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Objectives
• Understand the behaviors that earn trust over 

time
• Strengthen relationships that drive alignment 

and accountability
• Create buy-in by connecting individual roles to 

shared purpose
• Foster engagement by building a culture of 

appreciation and belonging
• Lead in a way that positively impacts people long 

after results are recorded











The highest-performing teams share a deep 
understanding of each person’s individual 

needs as well as a shared understanding of 
what the group is dealing with and what it 

needs from each member to succeed.
– Integrity, Dr. Henry Cloud
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Personal Meaning – “Know Your Purpose”
• Historical Narrative: Hardships, Victories, 

Key Experiences

• Values: Non-negotiable beliefs and key 
characteristics that guide your decisions 
and actions. What is most important to 
you?

• Mission: What is your why?



Personal Meaning – “Know Your Purpose”
• Board of Directors: Accountability, 

Wisdom, Motivation

• Know Thyself: Defining the Asset: 
Strengths & Capabilities, Assess the 
Threats: Internal & External

• Goals: What do you hope to accomplish? 
Where do you want to go?





Culture is built through the STANDARDS you set 
and the ACCOUNTABILITY you keep.





Player Development 
Coaching Mantras
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1.) Leaders know who they are, what they do well, and where they 
need help. 

2.) Leaders go first: model the characteristics & behavior you long to 
see in others.

3.) Leaders take the time and make the sacrifices to build 
relationships of trust.

4.) Leaders apply their efforts to areas within their control and 
release their focus from areas outside of their control.

5.) Leaders put others first.

Taking it Home



“To learn with and from one another.”
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THANK YOU
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